
  

  Technical Webinar for Studios III

Subjects : 

1. Mastering compliance  for studios and performers
2. Onboarding models into the platform

 

 



  1. Mastering compliance  for studios and performers

Conditions required for studio registration:

◦ to have minimum one performer activated, before the activation of the studio account
◦ to provide legible identification documents for studio manager
◦ to fill in (and justify with documents) all information that we request in the Contract (exemple: Vat Number, Company Certificate etc.)
◦ to submit a proof of residence (if no company) or all pages of the company's  registration certificate, issued by the Ministry of Commerce (if 
company) in order to confirm residence address.
◦ the proof of residence (if no company) or  all pages of the company's registration certificate, issued by the Ministry of Commerce (if 
company), must be in 3 months validity. If company certificate is older than 3 months, the manager must send also a certificate issued by the 
Finance Minister with minimum 3 months validity of the document (Certificate of Incorporation / Certificate of Incumbency/ Certificate of 
Good Standing 

Documents required for studio registration:
• photo with  proof of Identity recto-verso (national ID card, passport, driving license) 
• selfie via online verification tool (or photo with proof of identity next to the face via Classic Lane)
• photo with proof of residence or company certificate 
• if company certificate is older than 3 months, the manager must send also a certificate issued by the Finance Minister with minimum 3 
months validity of the document (Certificate of Incorporation / Certificate of Incumbency/ Certificate of Good Standing etc.)



  1. Mastering compliance  for studios and performers
Proof of Identity accepted (it can differ, depending on the country of provenance) :

 ➔ Passeport
 ➔ ID Card
 ➔ Driving license 

The photo of the ID must be legible, without visible alteration : 

 ✔ The ID card must be the original (all borders visible) not a scanned copy / xerox copy
 ✔ The ID must mention the last name and first name, the birthday, the nationality of the applicant, as well as the expiration date of the document (if the id card has an expiration 

date)
 ✔ No identification documents that has passed the expiration date will be accepted.

Here is a list of proof of address (scanned copies of electronic bills are accepted):

- An electricity invoice
- A water invoice
- A gas invoice
- A telephone invoice, cell phone invoice or internet subscription
- A tax notice issued by the tax authorities
- An insurance certificate or invoice for the accommodation you live in
- A rent contract 
- A property deed

Attention: Proof of residence or company document are mandatory and must be: on the studio owner’s name, on the same postal address as the address that manager filled in 
contract and with 3 months validity term.



  1. Mastering compliance  for studios and performers

1.1. Steps to create a studio account
Access : https://become-a-studio.xlovecam.com

Choose your studio’s nickname and complete with the e-mail address.
Agree to the terms and conditions. Click on “Next” button.

https://become-a-studio.xlovecam.com/


  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account

Complete the form with the following information : 
- studio manager’s legal first name
- studio manager’s legal last name
- studio manager’s date of birth 
- City of birth
- Country of birth 
- Street number 
- Street name
- Additional Address : it is not mandatory 
- Floor number : it is not mandatory 
- Zip code : complete with the correct zip code
- City
- Country
- Telephone number 

After finishing, click on the button “Next”.



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account

On the following step, you will be asked if you wish to link your business to a company, or not.



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account

If you choose to link your business to a company, you will have to
Complete the form with the required information: 

- Corporate name : Your Company’s Name 
- Telephone number
- Company Registration Number 
- Company VAT : only for Europe 
- Description : optional
- Street number : complete with Street number
- Street name : complete with the Street name
- Additional address : if applicable
- Floor number : if applicable 
- Zip code : Complete with the correct zip code
- City
- Country

After finishing, click on the button “Complete registration”.

 



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account

If you choose not to link your business to a company, choose “No, I’m not acting as company.” and click on the button “Complete registration” .
However, if you change your mind and you wish to link your business to a company, you will be able to complete this in the contract.



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account

In both cases, after clicking on the button “Complete registration”, you will be redirected automatically on your studio account.
You will see two messages on your home page : 

1.”You must complete your contract before continuing” → Click on “Click here to continue registration” to complete your studio registration. 
2.”To validate your Studio Xlovecam account, you need to register at least one model..” → Click on “Click here to register models” to start adding 
models to your studio account.
 



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account 

To complete your registration as a studio, you must first register a performer account under your studio, as we have previously discussed. 
After you have successfully registered a performer, proceed with your studio registration.Click on “Click here to continue registration”.

In the next step, you’ll be asked to complete the contract, to make the online verification or to upload the identity documents/company documents. 



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account

Classic Lane Method : Here you are able complete the contract, to upload yourself the documents for identity card and your company (if applicable).



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account 

The contract must be fully completed with :

1.Full Legal Name of the Studio Manager
2.Full Legal Name of the Company (if the case) 
3.Date of Birth of the Manager
4.Current mail address of the Studio 
5.Complete postal address of the studio, as written in the proof of 
residence or company certificate provided by the manager 
6.Phone number of the Manager
7.Signature of the Manager



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account 

At the end of the contract, complete : 
- City
- Signature : Full Legal Name 
- Click on green button “Validate” 

After completing the contract, proceed with the identity documents upload + proof of residence + company documents (if applicable) 



  1. Mastering compliance  for studios and performers
1.1. Steps to create a studio account 

Fast Lane Method : in some cases, this could be the only way to make the identity verification.
To start with the online identity verification, click on the button “ Start the verification” . 
Fast Lane Method : we highly recommend this online identity verification method to complete your registration process because is faster and safer.
The system performs automated checks that lead to quicker onboarding. 
This method allows you to complete registration without Mistakes, as the system automatically take data from your ID card and completes the 
contract.Therefore the whole onboarding process becomes simpler, faster and avoids mistakes.

 

Click on 
“Start the verification” button 
to begin the identity check
verification process.



  Click “Continue” at every step



  Select document type, upload documents and make face verification.Optionally, you can continue verification on your phone, if 
you want.



  
Verification is done at this point.

Complete your contract, click on “Edit” button.

After completing the contract, proceed with the upload of proof of residence document + company documents (if applicable).
Click on the button “Click HERE to submit the documents” after you have finished the registration process. 



  2. Onboarding models into the platform
2.1 Performer Account Registration
Step 1
Register each performer under your studio account by clicking on the Menu → + New model.

                                                                                                                                               You will be redirected to the account’s creation page.
                                                                                                                                               Where you will have to complete with the required                 
                                                                                                                                               information : performer’s nickname, account’s category , 
                                                                                                                                              Just Chatting ( non nude shows ) is optional , Choose             
                                                                                                                                              languages ( spoken by the model,maximum 3 ), agree with 
Terms and                                                                                                                              conditions and Click on “Next” Button.



  
Categories 

Depending on person’s number on the account, and the sex.

Single account :
-Young women
- Ladies
- Mature female
- Fetish female
- Transsexual
- Male

Couple account :
- Couples 
- Lesbians
- Transsexual couples
- Male couples 

3-4 persons : 
-Threesome
-Foursome



  Step 2

Complete the registration form with performer’s personal information.
Even if some information is marked as optional,in fact it’s mandatory to complete 
Street number, Street name, additional address and also telephone number. 
You can complete with studio’s full address and studio manager’s phone number.
Click on “Next” button after you have completed.
The next step requires you to choose “Save and create” , meaning that you will save 
this registration and create another one for another model or “Complete registration” 
to complete the current performer registration that you have just created.

 



  Step 3 - Complete registration

At this step, you have already received an e-mail with login information for the performer account that you have just created.
Click Next and you’ll be automatically redirected to the performer account.
To continue the registration process, click on “Click here to continue registration “, as it is shown in the screenshot from below : 

 



  Step 4 – Identity & Performer Agreement 
First Step : Complete your contract

1 and 2. My Full Legal Name and First Name (as indicated on my ID):: Last Name from ID 
card First Name from ID card 
3. Date of birth: Performer’s Date of Birth
4.Postal Address : Full Residence Address ( street name, street number, building/house 
number) → Complete with the studio’s address
5 and 6. Zip Code/City/State: Zip Code and City or State
7. Phone : Studio manager’s phone number



  Step 4 – Identity & Performer Agreement 

First Step : Complete your contract

8. Complete with City Name
9. Signature : Write the performer’s full legal name as indicated on 
id card
10. Click on “Validate” button



  
Step 4 – Identity & Performer Agreement 

The uploaded identity documents must 
be very clear, with good quality.All the 
informations should be visible. 
At identity card next to the face, we 
should be able to see clearly that the 
performer is handling with her own 
hand, the identity card.



  Step 4 – Identity & Performer Agreement 

After you have completed all the required steps, click on the green button “Click HERE to submit the documents”

Click on “Yes” button when this 
message appears.



  Step 4 – Identity & Performer Agreement

In some cases, instead of being able to upload the documents (classic lane), the system can require to do an online verification (fast lane 
verification).
Steps in the screenshots from below: 

1.Press “Start Verification” 

 



  2. Click “Continue” at every step



  3. Select document type, upload documents and make face verification.Optionally, you can continue verification on you phone, if 
you want.



  
Verification is done at this point.

4. Complete your contract, click on “Edit” button.
4.1.At signature please complete with the model’s 
full legal name! 
 Click on “Validate” button after you 
have completed the contract.



  
5. Click on the button “Click here to submit the documents”

Click on  “Yes”.

Registration being verified by our specialized team. 
You will be contacted by e-mail with further updates.
Usually the procedure of verification and approval can 
take between 24-48 hours.



2.2.The most common mistakes during the onboarding process

1.a.Incorrect legal name in contract 
Example: on id card Last Name : Martinez
On the contract completed : Martines → which is wrong. You must complete with the correct legal name, as it is indicated on the identity document.

Performer Contract

Studio Contract



2.2.The most common mistakes during the onboarding process

1.b.Incorrect legal name in contract for Russian models. For documents containing Cyrillic characters, please be careful when translating your 
name. In repeated situations, there are mistakes in the translation of the name.
In the screenshot from below, the correct translated name is: Litvinov Andrei.
You can use Google Translate images, for a better translation, if it is necessary.

Performer Contract

Studio Contract



2.2.The most common mistakes during the onboarding process

2.Incorrect Date of Birth : must be written correctly, as it appears on the identity document 

Performer Contract
Format Date of birth:
yyyy-mm-dd

Studio Contract
Format Date of birth: mm/dd/yyyy



2.2.The most common mistakes during the onboarding process

3.Incorrect Signature : must be completed with the performer’s/ studio owner’s real and full legal name.

Performer Contract

Studio Contract



2.2.The most common mistakes during the onboarding process

4.Incomplete postal address in the contract [street name, number, building, etc.]

Performer Contract : you can complete the postal address with the 
studio’s address.

Studio Contract



2.2.The most common mistakes during the onboarding process

5.Incomplete or incorrect postcode/zip code in the contract : the zip code must be the correct and real one.

Performer Contract 

Studio Contract



2.2.The most common mistakes during the onboarding process

6. ID card [front - back side] or passport - not legible (the resolution must allow to read the information from the document)



2.2.The most common mistakes during the onboarding process

7. ID card/passport next to the face  - not legible (the resolution must allow to read the information from the document)



2.2.The most common mistakes during the onboarding process

8. Multiple account : if model has already an active account at the same studio, the new one cannot be accepted.Please user her active 
account.
9.Couple account: the documents/personal information must be completed in the right place for each model. 
For example, we have a couple account formed by a woman and a man.There had been cases where, by mistake, the man’s contract has 
been completed with the data from woman’s documents. 



2.3.Exceptions Onboarding

In what conditions a performer will not be accepted on the platform :
- is a minor, or looks too young
- false identity document
- expired identity document
- broke too many times, the platform’s guidelines
- tried to fraud the contest’s system
- already an active account :
1.The performer is having an active account at another studio then :
- If the performer had recent private shows,she can close her account, but the studio owner must send us an e-mail with a photo of his/hers 
identity
card, and give his/her approval for her, to open a new account; otherwise the performer will wait 3 to 6 months(depending on the case) for 
the
validation of the new account.
- If the performer didn’t had recent private shows, she can close her account, and the new account at another studio will be approved.
2. The performer is having an active independent account then:
- She can close her account, and the new account at the studio will be approved.
- She can also send us an e-mail with a photo of her identity card, and to request the account’s closure.



  2. Onboarding models into the platform
2.4. Why Onboarding Matters

The way you interact with new models and how you onboard them, really matters.
Here’s a few things that you should take into consideration: 
• First 30 days = most models might either quit or succeed
• Confused or unsupported models disappear quickly
• Studios with onboarding systems retain 2–3x more performers

2. The Studio’s Role: From Application to Activation

Steps:
• Model fills out studio form or DMs the studio
• You must explain requirements (ID, age, etc.) : legal age in the country of provenance,accepted ID (national identity card, passport, driving license).
• Studio registers the model on XLoveCam and uploads documents
• Model gets access to platform – Day 1 begins



  2. Onboarding models into the platform
2.4. Why Onboarding Matters

3. Day 1–7: Foundation Building

Setup & Orientation
• Profile photos,gallery photos, videos (soft&hard), bio page,personal space , welcome message to new fans, setting prices, activating VIP.
• Room setup: lighting, camera angle, outfit guidelines

Offer Basic Platform Training
• Model interface tour
• Explain the concepts Free vs private chat
• How to stay online correctly
• Platform’s Rules (exchange of personal information, minors, zoophilia, incest, asking money, poo etc)

 Talk about Account & Security
• Password safety : explain why is important not to share login information with nobody
• Performer account login
• How to recognize scams/phishing

 Offer Emotional Support
• The model might be shy, nervous, or overconfident
• Be available — daily check-ins in the first week



  2. Onboarding models into the platform
2.4. Why Onboarding Matters

4. Week 2–4: Building Habits & Performance

Performance Review Every 7 Days
• Time online
• Earnings
• Conversion (free to paid)
• What they did well / what to improve

Coaching by Goals
• Set targets (e.g. 15h/week, 5 new clients/day)
• Reward progress (small bonuses, encouragement, shoutouts)

Advanced Tools Intro
• Room titles
• Promotions
• Top client follow-up
• Use of toys/Actions Panel/Timeline

Shift to Independence
•  Less hand-holding, more self-responsibility
• Encourage initiative: custom shows, creating content



  2. Onboarding models into the platform
2.4. Why Onboarding Matters

5. Training Tools, Templates & Mistakes to Avoid

Tools to Use:
• Onboarding checklist (print or Google Doc)
• Model Welcome Guide (PDF)
• Pre-recorded training videos (interface walkthrough, tips)
• Schedule calendar (Google Sheets or whiteboard)

Mistakes to Avoid:
• Overloading the model with technical stuff on Day 1
• Leaving them alone on first login
• Ignoring their emotional state (“am I doing ok?”)
• Not explaining WHY some things matter (e.g. uploading content, having conversations with everybody including guests/visitors, schedule)

If you follow all these suggestions, I am sure that you will retain more performers in your studio.

 👋 Contact →  Docs & Registration →  First Login →  Day 1–3 Training →  Weekly Check-ins →  First Payout → Successfull  � 📄 🖥️ 📊 💰
Model



WhatsApp Channel: Xlovecam Official

Follow our WhatsApp channel and stay up to date with events, contests, webinars, and much more.
Scan the code and join us!

Thank you for your attention!
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